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Cepus BebuHapos
“YnpaBneH4yeckue nNpunoXeHus
be3 nporpammupoBaHus’

Ha ba3e self-service nHcTpymeHTapua AC “lMporpambaHk.brsHecAHanns”

Ynpasnenue aktusamu u naccusamu (ALM)

OcHoBHag uenb ynpasneHnsa aktmeamun n naccnesamm (Asset and Liability Management, ALM)
— pelweHne 0gHOBPEMEHHO ABYX 3a4a4 C MOMOLLbIO MOLENMPOBaHMS NPOrHO3HOro 6anaHca:

1. BbinonHeHue pUHaAHCOBbLIX Lienen opraHM3auum

2. Yaep)kaHue ypOBHS pUCKa B NpuemMaeMbiX npegenax

OCHOBHble pe3ynbTaTbl BHegpeHus «lporpambaHk. ALM»:

v lMoppep)kka NpoOLECCOB YyMNpaB/ieHUs BallOTHbIM U MPOLEHTHbIM PUCKaMU, pUCKaMmn
NMKBUOHOCTU M KanuTana

« [pOorHo3mMpoBaHMe COCTOSAHMS UMeLOLLMXCS nopTdenen n MogenmpoBaHMe HOBbIX
+« PacueT NporHo3sHbIX 3Ha4YeHU perynaTopHbix HopMaTmBoB LIb
« TpaHcdepTHOEe ueHoobpal3oBaHUe

v MopgenupoBaHue nokasatenei ycTonumBoctTn baHka B criyyae peanm3almnm HeraTUBHbIX
cLeHapues

v [1porHosmpoBaHne noBefeHUs KJANEHTOB C MOMOLLbIO MaTeMaTUyecKmx Mopenen 6es
yBeN4YeHnda TpygoeMKoCTN N CPOKOB OtoaKeTHOro npouecca

v lonyyeHne paHHbIX ANna Bblbopa ONTMMAaNbHOW CTPYKTYpbl 6anaHca, O0CTUXEHUS
ONTUMAasIbHOr0 COOTHOLLEHUS PUCKOB U JOXOAHOCTU

v CokpalleHne CPOKOB MNPUHATUS YNpaBieHYeCcKnx peLeHnin

29 maa 2025 B 11:00

BebuHap

"VYnpaBneHune aktueamum u naccusamum (ALM)"
Peructpupyurtecb no gaHHOM ccbljike
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brogxeTupoBaHue

OcHoBHble Lenu 610 AKETHbIX KaMnaHui:

CBoeBpeMeHHas nogroToBka n yTBepxgeHue rogosoro bogxeta B6aHka

MnaHnpoBaHMe OCHOBHbIX biogyxeToB 1 CmeT — banaHc, DMHAHCOBbLIN pe3ynbTaT,
OnepaunoHHble pacxogbl, KanuTtanbHble BOXeHUs, brog>xeTt passntng n np.

KoHTposnb Ol0OXXETHbIX IMMUTOB

MopgroToBka oTyeTOB 06 MCnonHeHUU brogxxeTtos, MNnaH-®akT n PakTOPHOro aHanmsa
OTKJIOHEHUN

MnaHMpoBaHWe U OLEeHKa LeAaTeNbHOCTU MO KAKYEBbIM CErMeHTaM: LLeHTpaM
CDMH&HCOBOVI OTBETCTBEHHOCTMH, 6M3HecaM, KIIMEHTCKNUM CEerMeHTaM, npoaykKtTam m 1.4.

Ilns BbINONHEHNA NOCTABNEHHbIX LENeH,
ucnonb3ya pewexue “lporpambaHk.brogxeTupoBaHue”, Bbl NosyyaeTe cieayHoLue BO3MOXHOCTH:
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HacTpoika CnoXHbIX MHOFOMepHbIX 6100 KeTHbIX Moaenen 6e3 NnporpaMMmMpPoOBaHUS

. CamocTodaTtenbHaa aganTtayms 6104XXeTHbIX Mo,u,eneﬁ nog nameHeHns 6usHeca

NHTerpaunsa ¢ nobbiMmn BHELUHUMN NCTOYHMKaMK gaHHbIX (ABC, KX v T.4.) anga cbopa u
pacyeTa onopHoro dakTa

NHTerpauna c MS Excel
OpHoBpeMeHHas paboTa ¢ pa3/IMyYHbIMU Bepcuamm brogxxeTa
MporHo3npoBaHue n MoaennMpoBaHme

HacTpoika 6usHec-npoLeccoB: [0O0BOro nnaHnMpoBaHua, KBapTanbHbiX (MOAYyrofoBbix)
KOpPeKTUPOoBOK, KoHTpons 6t04KeTHbIX TMMUTOB

YéTKoe pa3geneHne 30H OTBETCTBEHHOCTM BHYTPU 06LLero 6usHec-npoLecca

Mogpoep>xka anropmMTMOB KOHconugauum, popmmpoBaHne cBogHbIX brogyxeTtos Mpynn v
XonauHros

10.Jlerkoe nogknoveHmne nobbix BHELWHMX Bl-nnatdopm
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‘TporpavbaqHk. BusHecAHanus’

Kontponb Hap Opex/Capex pacxogamu:

=  dopMUpoBaHME 3a9BOK Ha pacxoabl oT DO

=  ABTOMaTMyeckoe GOpPMUPOBAHME 3assBOK Ha PacxXobl HA OCHOBaHWM OaHHbIX
BHELLUHWUX CUCTEM — 3apniaTa, KOMaHANPOBKN, MOBUIbHAsA CBA3b, KOMUCCUN U
peecTpbl NNaTEXHbIX CUCTEM, 3aiMbl, CTPAXOBKM U T.A.

" ®opMuMpoBaHME PEECTPOB OnaTbl ByxranTepom u oTrpaBka nx B GaHK-KINEHT
= KoppeKkTupoBka NMMUTOB

= Pa3Hble CXxeMbl corfacoBaHus O pasHbIX OOKYMEHTOB — PeecTpOB OrJiaThl,
KOPPEKTNPOBOK, 3ad4BOK Ha 3|_|, 3a4BOK Ha yC/yrm miim tToBapbl, KOMaHONPOBOYHbIE,
aBaHCOBblIE€ pacXobl, BbiMJiaTbl MO NCMNONMHUTENbHbIM JINCTAaM, HaNorm N 1.4.

" ABTOMaTMYeCKMM Npuem nHpopmaumm o6 onnate 3adaBoK 1 peectpos U3 AbC

B VYyeT pakTUYeCKOro UCMoJIHEHMNS 3as9BOK MO aKTaM, aBTOMaTU4YeCKnm npunem
OaHHbIX N3 YYETHbIX CUCTEM

22 maa 2025 B 11:00

BebuHap

“"MHoromepHas 6rog)xeTtHasa Mmogenb 6aHkKa"
Pernctpupynrtecb no gaHHoOM ccbljike

05 urona 2025 B 11:00

BebuHap

“"brog)XeTtuposaHue pacxogos Opex n Capex”
Pernctpupynrtecb no faHHoOM ccbliike
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HOHUT-3KOHOMMKA

OT1oT nogxopn pasbupaeT busHec 6aHka Ha "KNPNNYNKN" — OTAeNbHble COENKU, KTUEHTbI U

rPYynNnbl KNIMEHTOB, KaHasbl NpoaaX. BMecTo ycpeaHeHHbIX AaHHbIX Bbl monyyaeTe YecTHYo
AeTanbHYy0 KapTUHY peHTabenbHOCTU.

Y10 paeT HOHMT-3KOHOMUKA:

PacueT cebecToMMOCTI 1M NPUBLITIbHOCTM KaXXa0ro npoaykra 1 KNMeHTa
BbisiBieHNEe YyObITOYHbIX CEFMEHTOB U CKPbITbIX PE3€PBOB

OonTumMuzaumnto TapmdoB N CTaBOK C y4YETOM peaanoﬁl 0OXO0OHOCTHU
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Mpo3payYHOCTb PMHAHCOB ANs yNpaBNeHYeCKUX peLleHn

Mb! npeanaraem npakTM4eckun NOAXon:

= [OTOBag MeTOLONIOMNA N aHaNUTUYeCKne Moaenu ans oHUT-3KOHOMUKU

" WHCTpPYMEHTbl aBTOMaTMYEeCKOro pacyera peHTabenbHOCTH

" MHTerpaumnsa c 6aHkosckumm ABC u Bl-cuctemamu

MuamBuayanbHbIA NoKa3

OcTaBbTe 3a8BKY N0 4aHHOMN CCblJIKe

BobpoB Uropb
MeHepxep YnpasneHus npogax
@ MooroamBaHk Ten: +7 (495) 651-84-84, no6.1153
HPOgMMbIﬂpﬂﬂﬂlOﬂEl;l W aJ15 OETIA MO6 +7 (977) 886_75_62
e-mail: bio@programbank.ru





